City of Arvada
City Council Agenda

JUNE 1, 2009
CITY COUNCIL CHAMBERS
Regular Business

Councilmembers: Staff Members Usually Present: Info: 720-898-7500
Bob Frie, Mayor Craig Kocian, City Manager

Lorraine Anderson, Mayor Pro-Tem Bill Ray, Deputy City Manager

Don Allard, District 1 Chris Daly, City Attorney

Aaron Azari, At large Jim Root, Director of Public Works & Utilities

Bob Dyer, District 4 Mike Elms, Director of Community Development
Mark McGoff, District 2 Maria VanderKaolk, Assistant to the City Manager
Marc Williams, At large Clark Johnson, Assistant to the City Manager

Christine Koch, City Clerk

AGENDA REVIEW SESSION
THIRD FLOOR COUNCIL CONFERENCE ROOM
5:30 P.M.

=

Call to Order (5:30 p.m.)

2. Executive Session

A. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e)

B. Legal Advice, Pursuant to CRS 24-6-402(4)(b)

Review June 1, 2009 Agenda

City Council Reports

City Council Appointee Reports (City Manager, City Attorney)

Review June 8, 2009 Agenda

Study Session

A. Energy Efficiency & Conservation Block Grant (EECBG) Strategy

Noookw

6:30 P.M. ARVADA HOUSING AUTHORITY MEETING

6:40 P.M. CITY COUNCIL MEETING, CITY COUNCIL CHAMBERS

1. Call to Order — 6:40 p.m.

2. Moment of Reflection and Pledge of Allegiance — Councilmember Azari
3. Roll Call of Councilmembers
4. Approval of Minutes of the May 18, 2009 City Council Meeting
5. Petitions Recognitions and Communications
A. Recognition of Arvada Chamber of Commerce Man and Woman of the Year — presented
by Mayor Frie
B. Proclamation for Arvada Trails Day — presented by Councilmember McGoff
6. Public Comment on Issues not Scheduled on Agenda — Three Minute Limit

7. Public Hearings — 7:00 p.m.



8.

10.

11.

12.

13.

A. CB09-018 An Ordinance an Ordinance Amending Various Sections of Chapter 70,
“Personnel Rules” of the Arvada City Code Pertaining to Equal
Employment Opportunity, Re-employment, and Paydays (Ordinance No.
4168)

Unfinished Business
A. Public Hearings
1. CB09-016 An Ordinance Authorizing a Transportation Enhancement
Contract By and Between the State of Colorado for the Use and
Benefit of the Colorado Department of Transportation and the
City of Arvada, and Authorizing the Expenditure of the City’s
Match Share, if any, Pertaining to the W. 86! Parkway Bike
Lane — Queen Street to W. ggt Avenue, Project No. ES6 M040-
017 (17284) (City of Arvada Project No. 09-ST-17) (Ordinance
No. 4169) (Continued from May 18, 2009)
2. Ratification and Approval of 08-PC-02, A Resolution by the Planning
Commission for the City of Arvada, Colorado, to Amend the 2005 Arvada
Comprehensive Plan Land Use Designation from Suburban Residential to
Neighborhood/Community Commercial for Property Located at 5945-55 Ward
Rd., (D. Long)
3. CB09-005 An Ordinance Annexing Certain Land Into the City of Arvada,
Colorado, D. Long, 5945 Ward Rd (Ordinance No. 4170)
(Continued from March 2, 2009)

4. CB09-006 An Ordinance Rezoning Certain Land Within the City of
Arvada, D. Long, from Jefferson County A-2 (Agricultural) to
City of Arvada PUD-BP (Planned Unit Development-Business,
Professional), and Amending the Official Zoning Maps of the
City of Arvada, Colorado, 5945 Ward Rd. (Ordinance No. 4171)
(Continued from March 2, 2009)

5. D. Long Preliminary Development Plan, 5945-55 Ward Rd (Continued from
March 2, 2009)

Report from City Council

Report from City Manager
A. Request for Motion to Cancel June 15, 2009 City Council Meeting

Report from City Attorney
Public Comment — Five Minute Limit

Adjournment



VI

VII.

VIII.

AGENDA
ANNUAL MEETING OF THE ARVADA HOUSING AUTHORITY
DATE: June 1, 2009

TIME: 6:30 P.M.

Call to Order
Roll Call
Reading and Approval of Minutes of Regular Meeting held December 15, 2008
Public Comment
1. Public Comment
Reports of the Secretary
1. 2008 HUD SEMAP Rating - Report
2. Habitat for Humanity - W.68" and Saulsbury — Report
3. Letter to Chairperson from HUD regarding NRA (Net Restricted Assets)
Reports of Committees - None
Unfinished Business - None
New Business -
1. Annual Report
2. R-HA-09-01, A Resolution Authorizing an Agreement By and Between the

Housing Authority of the City of Arvada, Colorado, and STRIDE Relating to
Program Administration.

Adjourn



SUMMARY OF THE MINUTES OF THE REGULAR MEETING OF THE ARVADA HOUSING
AUTHORITY HELD DECEMBER 15, 2008

L CALL TO ORDER - by Chairman Frie at 6:40 p.m.
II. ROLL CALL OF MEMBERS

Those present: Chairman Robert Frie; Vice Chair Lorraine Anderson; Commissioner Don Allard;
Commissioner Bob Dyer, Commissioner Mark McGoff; Commissioner Marc Williams

Commissioner moved that Commissioner Azari be excused.
The following votes were cast on the Motion:

Those voting Yes: Frie, Anderson, Allard, Dyer, McGoff, Williams

Absent: Azari

The Motion was Approved.
Also present: Craig Kocian, City Manager; Bill Ray, Deputy City Manager; Chris Daly, City
Attorney; Mike Elms, Director of Community Development; Ed Talbot, Director for the Arvada
Housing Authority; Clark Johnson, City Manager’s Office and Kristen Rush, Deputy City Clerk.

I APPROVAL OF MINUTES
The August 18, 2008 Minutes of the Arvada Housing Authority meeting stand approved as submitted.

Iv. PUBLIC COMMENT

V. REPORTS OF THE SECRETARY
1. Yarrow Gardens (no cover sheet)

Ed Talbot, Secretary, reviewed this item with the Housing Authority.
2. License to Dream Thanksgiving dinners (Information sheet)
Ed Talbot, Secretary, reviewed this item with the Housing Authority.

VL REPORTS OF COMMITTEES — None

VII.  UNFINISHED BUSINESS - None

VIII. NEW BUSINESS

1. R-HA-08-02, A RESOLUTION ADOPTING A 2009 BUDGET FOR THE
ADMINISTRATION OF A SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

Vice Chair Anderson moved that R-HA-08-02, A Resolution Adopting A 2009 Budget For The
Administration Of A Section 8 Housing Choice Voucher Program, be approved.



Arvada Housing Authority Minutes
August 18, 2008
Page 2 of 2
The following votes were cast on the Motion:
Those voting Yes: Frie, Anderson, Allard, Dyer, McGoff, Williams
Absent: Azari
The Motion was Approved.

2. Motion Approving Amended Administrative Plan For The City Of Arvada Housing Authority

Vice Chair Anderson moved to Approve the Amended Administrative Plan for the City of Arvada
Housing Authority.

The following votes were cast on the Motion:
Those voting Yes: Frie, Anderson, Allard, Dyer, McGoff, Williams
Absent: Azari
The Motion was Approved.

IX.  ADJOURN at 7:00 p.m.

Robert G. Frie, Chairman

Ed Talbot, Secretary, Housing Authority
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ARVADA HOUSING AUTHORITY
HOUSING AGENDA INFORMATION SHEET
REPORT

AgendaNo. V.1. Housing Authority Meeting Date: June 1, 2009
Title: 2008 HUD SEMAP Score

Initiated by (Department): Arvada Housing Authority

Action Proposed: Report

Financial Impact: $ This project/request is: One-time ﬁ On-going [ | Multi-year [ ]
Explain financial impact of this request:

Funding Source: NA Fund NA

Future associated costs requiring Authority actions: None [] Additional funds required []

Information:

A spreadsheet is attached tracking the SEMAP point scores for the Authority from 2000 through 2008.

The Section 8§ Management Assessment Program (SEMAP) was implemented by HUD starting in
2000 to measure the performance of housing agencies administering the Section 8 Housing Choice
Voucher Program. That system ranks housing agencies on a variety of indicators as to their
performance.

The Authority was notified on April 7, 2009 (please see attached letter) it had achieved a SEMAP
score of 90 percent (130 points out of 145 possible) for its 2008 fiscal year which once again rated
the Authority as a “High Performer.”

Since the Arvada Housing Authority received its first rating score of 93 for the fiscal year ending
December 31, 2000, the Housing Authority has consistently achieved SEMAP scores that
designated it as a "high performer” for seven out of the eight years from 2001 to 2008 (please see
attached chart).

On one of the 14 indicators used by HUD to determine the SEAMP score for 2008, the Authority
needed to correct a deficiency regarding pre-contract HQS inspections which has to do with the
timeliness of conducting housing quality standards inspections. The HUD review letter requested
correction of the deficiency and that accomplished quickly as the April 26, 2009 letter from the
Housing Authority attests (please see attached letter).
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5 x * b REGION VIII, DENVER
% & 1670 BROADWAY
Peay me DENVER, COLORADO 80202-4801

Office of Public Housing
April 7, 2009

Mr. Edward G. Talbot

VAVAYY 40 ALID
Executive Director

N
Arvada Housing Authority <002 9 T dd¥
8001 Ralston Road

Arvada, CO 80002 GHAIEOEH

Dear Mr. Talbot:

The Department of Housing and Urban Development (HUD) has completed the Section 8
Management Assessment Program (SEMAP) evaluation of Arvada Housing Authority for your
fiscal year ended (FYE) December 31, 2008.

You have a final score of 90 percent, as shown on the enclosed Scoring Report. The report also
includes the score for each indicator.

Congratulations! The Arvada Housing Authority is designated a High Performer based on an
outstanding SEMAP Score of 90.00 percent or better.

The following individual indicator received a score of “zero” and is considered a
SEMAP deficiency:

11 - Pre-Contract HQS Inspections

Arvada Housing Authority may appeal its overall SEMAP rating by providing the reasons and
supporting justification to OPH within 30 days of the receipt of this letter. If you do not appeal,
this letter will serve as the final notification letter of your SEMAP score and status.

You must correct any SEMAP deficiency with in 45 calendar days after receipt of this
letter or receipt of the final resolution of an appeal and submit evidence of the actions
taken to OPH. If you fall to correct the deficiency within 45 calendar days, a corrective
action plan describing steps to be taken to correct the deficiency may be required.

Your next required SEMAP submission will be for your FYE December 31, 2009.

If you have any questions regarding your SEMAP assessment or would like assistance in correcting
any deficiencies, please contact your Public Housing Revitalization Specialist. Mary Ellen Burke, at
(303) 672-5358.

Sincerely,

f{L_ /Cn ——
Ann Roman
Director

Office of Public Housing

Enclosure
cc: Ken Fellman, Chairperson
Board of Commissioners

Professionals Dedicated to Serve



Section 8 Management Assessment Program
Scoring Report

PHA Name: Arvada Housing Authority
PHA Code: CO050
Assessment Period End Date: 12/31/08

No. | Indicator Points Possible
Achieved Score
1 | Selection from Waiting List 15 15
2 | Reasonable Rent 20 20
3 | Determination of Adjusted Income 20 20
4 | Utility Allowance Schedule
S5 | HQS Quality Control
6 HQS Enforcement 10 10
7 | Expanding Housing Opportunities
8 | Payment Standards
9 | Timely Annual Reexaminations 10 10
10 | Correct Tenant Rent Calculations
11 | Pre-Contract HQS Inspections
12 | Annual HQS Inspections 10
13 | Lease-Up 20 20
14 | Family Self-Sufficiency 10
15 | Deconcentration Bonus-5 points *
possible
Total Score 130 145
Percent Score 90% 100%




v or ARVADA

ARVADA HOUSING AUTHORITY
FACSIMILL: 720-898-7490 A TDID: 720-898-7869
PHONE: 720-898-7494

April 28, 2009

Ms. Ann Roman

Director, Office of Public Housing
HUD

1670 Broadway

Denver, Co. 80202-4801

Dear Ms. Roman:

The Arvada Housing Authority is in receipt of your letter of April 7, 2009 regarding the SEMAP
evaluation of the Arvada Housing Authority for the period ending December 31, 2008. We are
pleased the Authority was once again rated as a High Performer agency for 2008 which
continues our consistent record in achieving this rating.

As requested regarding indicator 11 — Pre-Contract HQS Inspections, the Authority would like to
comment on the corrective action proposed for the scoring regarding this SEMAP deficiency.

To correct this deficiency, we have taken several steps:

1. Housing Authority staff is attending PIC Users Group Meetings offered by the Denver
HUD Field Office and specifically attended the meeting in the Fall of 2008 on the “Action
13" submittal process.

2. Housing Authority staff has begun using and will continue to use "Action 13" to submit
inspection dates to PIC separately from other actions.

3. Housing Authority staff will continue to attend PIC Users Group Meetings offered by the
Denver HUD Field Office as practical.

It is important to note that the Authority has already fully corrected this specific deficiency. As per
Mary Ellen Burke, Public Housing Revitalization Specialist, The Arvada Housing Authority was
now at 100% as of April 23, 2009 regarding Pre-Contract HQS Inspections.

Thank you for your notification regarding the 2008 SEMAP evaluation score and please advice if
the information provided in this letter will serve to correct the noted deficiency.

Sincerely,

Edward G. Talbot
Director

Cc Pam Delaria

8001 RALSTON ROAD A ARVADA, CO1ORADO 80002



ARVADA HOUSING AUTHORITY
HOUSING AGENDA INFORMATION SHEET
REPORT

AgendaNo. V.2, Housing Authority Meeting Date: June 1, 2009
Title: Habitat for Humanity - W.68™ and Saulsbury

Initiated by (Department). Arvada Housing Authority and the City of Arvada and Habitat for Humanity of
Metro Denver

Action Proposed: Report

Financial Impact: $ This project/request is: One-time E On-going E Multi-year [_]
Explain financial impact of this request:

Funding Source: NA Fund NA

Future associated costs requiring Authority actions: None [X] Additional funds required [ ]

Information:

The Authority is in receipt of an e-mail from Lynne Brown, Director of Community Development Habitat for
Humanity of Metro Denver regarding the dedications of two of the new homes on W. 68th Avenue scheduled on May
16 and May 19, 2009.

The City and the Housing Authority were important participants in this project primarily through the contribution of
$30,000 in housing funding to allow the purchase of this site by Habitat. On February 4, 2008, the City Council
approved an agreement with Habitat whereby this funding support was approved. The cover sheet for that action
explained in part,

In 2006, the City received a letter from the School District inquiring about our interest in purchasing the Secrest
Cottages, located at the corner of 68" and Saulsbury. The School District has been trying to sell-off some of the old
cottage schools they built over the years throughout the district. Most of the sites are in disrepair and considered
surplus property. They offered to sell the property to the City at a discounted price (it is their policy to offer the
property to public agencies at a discount prior to attempting to sell on the open market). We did not identify a City
use for the property. However, due to our past experience with Habitat for Humanity, we contacted Habitat to see if
they may have an interest. They did have an interest and have been a part of discussions between the City through the
Arvada Housing Authority and the School District.

The site, according to the original subdivision plat, is sized for three lots, although currently there are two cottages
schools on the property. Habitat has inspected the buildings and would propose scraping the old cottage schools and
replacing them with three homes on the three original lots. Based on the quality of previous work done by Habitat in
the community and the location (on a transit line, good neighborhood and central location), this looks like a good site
for a Habitat project. It is assumed by all parties, and already accepted by Habitat, that the City would maintain
similar requirements as previous projects — brick on all sides of the home and architecture that fits into the
neighborhood (see below for more description of the requirements).




Initially, the City was to act simply as a go-between for the two entities and purchase the property from the School
District and then sell it for the same price to Habitat. However, based on Habitat’s budget for the purchase
($120,000) and the School District’s unwillingness to drop the price below $150,000 (which is still approximately
$60,000 below appraised value), there is a funding gap. At this time the Housing Authority and the Housing and
Neighborhood Revitalization Division has identified $30,000 that could be used to close the gap and help Habitat
complete the purchase. The $30,000 comes from the repayment of previous affordable housing production or
rehabilitation loans that the City has provided in the past.

Neither the City nor the Housing Authority would be a party to the development or building of the homes; only to the
contribution of a grant of $30,000 for the purchase of the property. There would then be a lien placed on the
property, with agreement from Habitat, to ensure that the lots are developed as three affordable single-family homes
for purchase by qualified households (based on the Habitat formula for affordability) and with the other conditions
required by the City.

May 16 and May 19, 2009 mark a project milestone with the ribbon cutting for two new homeowners in the City.




You’re Invited to a Habitat Home
Dedication Ceremony!

Saturday, May 16th at 10:00 a.m.
7124 W. 68th Avenue
Arvada, Colorado 80003

Please join the Johnson family
as they cut the ribbon on their
new Habitat home.

Stay to tour the home and help
welcome Yvonne and her
children to their new
neighborhood!

A light brunch will be served.

Home Sponsor — Jeffco Partners for Interfaith Action
The Jeffco Partners is a diverse coalition consisting of Jews, Protestants, Catholics, Unitarians and Religious
Scientists that was formed in 1998. Since then, the Jeffco Partners have completed nine homes with Habitat for
Humanity of Metro Denver, This group demonstrates to the community the ability and willingness to work
together toward projects that meet the common good, and proves that people of widely differing faith beliefs can
be a positive influence on the community.

A ®

m + Habitat

R f?;‘ Hurganity‘E
of Metro Denver

For any questions, please contact Amanda Nelson at 303-534-2929 ext. 125 or

amanda@habitatmetrodenver.org




You’re Invited to a Habitat
Home Dedication Ceremony!

Tuesday, May 19th at 5:30pm
7134 W. 68th
Arvada, CO 80003

Please join Barbara Davila and
her children as they cut the
ribbon on their new home.

Stay to tour the home and help
welcome this family to their new
neighborhood!

Light refreshments will be
served.

The Davila home was sponsored by Concord Energy.

\' ' i !;;I:’la}tl?%!!ﬂ&

For any questions, please contact Kimberly Urish at 303-534-2929 ext 121 or
kimberly @habitatmetrodenver.org




ARVADA HOUSING AUTHORITY
HOUSING AGENDA INFORMATION SHEET
REPORT

Agenda No. V.3. Housing Authority Meeting Date: June 1, 2009
Title: Letter to Chairperson from HUD regarding NRA (Net Restricted Assets)
Initiated by (Department): Arvada Housing Authority

Action Proposed: Report

Financial Impact: § This project/request is: One—tim;g On-going I-j Multi-year [_]
Explain financial impact of this request:

Funding Source: NA Fund NA

Future associated costs requiring Authority actions: None [X Additional funds required [ ]

Information:

A letter from the US Department of Housing and Urban Development is attached.

The Authority is in receipt of a letter from HUD dated April 2, 2009 regarding the Inappropriate Use
of Public Housing Payments (HAP) Funds and HAP Net Restricted Assets (HAP NRA) Accounts —
Housing Choice Voucher (HCV) Program. As expressed in the letter, it is a reminder to the
Authority, and indeed all housing authorities that operate a Section 8 HCV Program, about
restrictions on the use of NRA which are in essence reserves retained by and available to the
Authority for the Section 8 Housing Choice Voucher Program.

The Authority is aware of the conditions that exist regarding the use of NRA funds and has used
NRA funds as expressed in the HUD letter only for eligible purposes (HAP or Housing Assistance
Payments).




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-5000

QOFFICE OF PUBLIC AND INDIAN HOUSING

Dear Executive Director:

Subject: Inappropriate Use of Housing Assistance Payments (HAP) Funds and HAP
Net Restricted Assets (HAP NRA) Accounts - Housing Choice Voucher
(HCV) Program

The purpose of this letter is to remind you of your obligations with respect to use of the
Housing Choice Voucher (HCV) Housing Assistance Payments (HAP) and the Housing
Assistance Payments Net Restricted Assets (NRA) Account (formerly known as Program
Reserve Account).

HUD has become aware that some public housing agencies (PHAs) have used HAP
and/or NRA funds for ineligible purposes, such as to support administrative costs or public
housing expenses. Due to the importance of this issue, a similar letter is being sent to the
Chairperson of the Board of your agency.

Each year the Department allocates and distributes HAP funds to each PHA participating
in the HCV Program in accordance with the requirements of the Appropriations Act. These HAP
funds are used by each PHA to provide HAP assistance on behalf of eligible families in its HCV
Program. Eligible HAP assistance expenses include subsidy payments to owners or for
homeownership, utility reimbursements to participants where appropriate, and deposits to Family
Self-Sufficiency escrow accounts. By law, these HAP funds may not be used for any other
purpose. Furthermore, since Calendar Year 2005 these HAP funds may not be used to support
vouchers in excess of the number of vouchers provided in the PHA’s Annual Contributions
Contract (ACC), which are known as the PHA’s baseline units.

Over the course of the year, the PHA may find it does not expend the full amount of HAP
funds that HUD has provided. Starting in Calendar Year 2005, HUD no longer exercised its
option to establish and maintain an ACC Reserve Account for the HCV Program for this
unexpended HAP funding. Instead, each PHA was required to establish and maintain its own
HAP NRA Account as of January I, 2005. Any HAP funds from the year that were not used for
the eligible program purposes noted above must be deposited by the PHA into its HAP NRA
account. For example, assume a PHA received $1,500,000 from HUD for its HAP costs for
Calendar Year 2008. If the PHA had HAP expenses of $1,400,000 for 2008, the remaining
$100,000 would be deposited by the PHA into its HAP NRA account.

www.hud.gov espanol.hud.gov



This HAP NRA account is restricted and the balance reflects the difference between
HAP funding provided to the PHA since January 2005 and the PHA’s validated HAP expenses
as reported in the Voucher Management System (VMS) for each month. PHAs have been
advised in annual HUD Notices regarding Appropriations Act requirements and in annual HCV
Program renewal funding letters that funds in the NRA account generated from Calendar Year
(CY) 2005 and later appropriations may only be used for HAP needs in that year and future CY
HAP needs of the HCV program, and only for units that are within the PHA’s authorized
baseline. PHAs may only use NRA funds for these purposes. PHAs may not use the funds for
other purposes such as Section 8 administrative expenses, public housing program expenses or
development costs, or any other costs of the PHA. The use of HAP and/or the NRA Account for
any other purpose than those stated above may constitute a default under the ACC. Please see
Section 15 of the ACC for HUD’s Remedies in the event of a PHA default.

HUD is reviewing data submitted by PHAs in the Financial Assessment Subsystem and
VMS, and information from on-site quality assurance and other reviews, to identify those PHAs
that may have used their HAP funds and/or NRA account for non-HAP purposes. HUD can take
action against any parties that have engaged in the use of HAP funds and/or the NRA account for
non-HAP purposes. These actions include, but are not limited to, debarment, administrative fee
sanctions, and/or civil money penalties against the appropriate parties.

In those instances where a PHA has misappropriated HAP and/or NRA funds by using
the funds for any purpose other than valid HAP expenses for units up to the baseline, HUD
requires an immediate return of the funds to the HAP or NRA account. Please also be advised
that when HUD calculates the NRA balance for PHAs as of December 31, 2008, any HAP funds
provided since January 1, 2005, but not reported as used for eligible HAP purposes are assumed
to be available to the PHA in the NRA account. In calculating the off-set of NRA funds as
required under the Omnibus Appropriations Act, 2009, HUD will assume that the total NRA
balance is available to the PHA, regardless of whether the PHA failed to comply with the
requirements concerning use of the NRA and actually spent the funds for other purposes.

Inquiries about this letter should be directed to Miguel A. Fontanez, Director, Financial
Management Division, Office of Housing Voucher Programs, at 202-402-4212.

Vnlle Lankon L,

Danielle L. Bastarache
Director
Office of Housing Voucher Programs



ARVADA HOUSING AUTHORITY
HOUSING AGENDA INFORMATION SHEET
REPORT

Agenda No.  VIIL 1. Housing Authority Meeting Date: June 1, 2009
Title: Annual Report

Initiated by (Department): Arvada Housing Authority
Action Proposed: Report

Financial Impact: $ This project/request is: One-time E On-going E Multi-year [_]
Explain financial impact of this request:

Funding Source: NA Fund NA

Future associated costs requiring Authority actions: None [ | Additional funds required [ ]

Information:

Attached is a copy of the July 1, 2008 to July 1, 2009 Annual Report for the Arvada Housing
Authority. Should you have any recommendations for additions or deletions to the report, please
express these during the meeting.

Suggested Motion: Moved by:

I move that, the Annual Report of the Arvada Housing Authority for the period July 1, 2008 to July 1, 2009, be
(adopted) (rejected)

YES NO ABSENT



ANNUAL REPORT OF THE ARVADA HOUSING AUTHORITY
FOR THE PERIOD 7/1/08 - 7/1/09

INTRODUCTION

Section 26 of the Ordinance (1248) creating the Arvada Housing Authority specifies that:

The Authority shall, at least once a year, file with the Mayor of the city a report of its activities
for the preceding year and shall make any recommendations with reference to additional
legislation or other action that may be necessary in order to carry out the purpose of this
Ordinance.

This Annual Report will briefly summarize the actions and activities of the Arvada Housing Authority for
the period of July 1, 2008 through July 1, 2009.

ACTIVITIES 7/1/08 - 7/1/09

1. Section 8 Housing Choice Voucher Program

The primary activity carried out by the Arvada Housing Authority has remained the operation of the
Section 8 Housing Choice Voucher Program. Through that Program, eligible very low-income
households receive a subsidy to assist in paying a portion of the contract rent those households must pay
for rental housing. Annual Contributions Contracts (ACC) with the US Department of Housing and
Urban Development allow the Authority to aid a maximum baseline of 508 households through the
Program.

The number and bedroom size of units that were occupied by households assisted through the program
varies from year to year depending on the actual units leased by participating households.

In July 2009, the Authority had 508 housing choice vouchers it administered by contract with the US
Department of Housing and Urban Development. The funding provided by the US Department of
Housing and Urban Development for the program in the last year has been sufficient at this time to allow
the Authority to assist 508 households at a maximum.

Households receiving tenant based assistance through the Section 8 Housing Choice Voucher Program
can move from the jurisdiction of an originating housing agency to the jurisdiction of another receiving
housing agency and retain the housing assistance voucher they were issued by the originating housing
agency. This is called portability. In years past, the Arvada Housing Authority has administered up to 60
portable Section 8 households that came from other housing agency jurisdictions. By April 2009, the
Arvada Housing Authority was handling 23 portable Section 8 voucher households from other housing
agencies. The Authority currently is not absorbing portable voucher households from other housing
agencies as a result of which there are 23 portable voucher holders as opposed to 0 in the previous annual
report. 12 Arvada voucher households had gone portable to other jurisdictions outside Arvada by April of
2009.



The essential characteristics of the households occupying the units enrolled in the program are as follows
~ and will be compared in future annual reports to preceding years.

HOUSEHOLD CHARACTERISTICS - HOUSING CHOICE VOUCHER PROGRAM
705 706 1707 708|709 |

Elderly Households 34% 43% 42% 44% 46%
Disabled/Handicapped Households 8% 8% 7% 7% 8%
Households with Female Head 76% 71% 74% ’74% 75%
Small Family Households (4 or less) 91% 90% 91% 92% 97%
Large Family Households (5 or more) 9% 10% 9% 8% 3%
Minority Households 24% 25% 29% 30% 28%
Households Classified as Low Income 0% 2% 3% 3% 3%
Households Classified as Very Low Income 100% 98% 97% 97% 97%

ARVADA SECTION 8 PROGRAM

Characteristics of Housing Choice Voucher Clients by Year
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The waiting list for the Section 8 Program has decreased as applicants have either been housed or have
dropped off the waiting list since the last Annual Report after the Authority accepted new applicants in
late 2007. As of April 2009, there were a total of 193 households on the waiting list for Section 8



Assistance. A breakdown of that waiting list by household size follows and is compared to 7/05, 7/06,
7/07, 7/08 and 7/09 statistics.
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WAITING LIST HOUSEHOLDS
7/09 7/08 7/07 - 7/06 7/05
1 bedroom units 39 126 23 177 25
2 bedroom units 77 184 29 272 44
3 bedroom units 63 141 20 190 25
4 bedroom units 14 31 5 14 3
5 bedroom units 0 3 0 1 0
TOTAL Units 193 485 77 654 97

At present turnover rates, it is anticipated that households at the bottom of the waiting list would have to
wait from one month to six months before their name would come up for inclusion in the program
depending on their preference classification and the modified lottery system now utilized. The Housing
Authority operates with a closed waiting list, but periodically opens the list for new enroliments



depending on the size and dynamics of the waiting list as it did in September of 2007. It is the intention
of the Authority to open the waiting list to new applications in October of 2009.

The contract rent is the total rent paid monthly for the housing unit, which is equal to the tenant
contribution toward the contract rent and the contribution by the Housing Authority toward the contract
rent. The amount contributed by the Housing Authority for each household enrolled in the program is
specified by HUD regulations, which consider the income and size of the household, utility allowances,
and adjustments made as a result of other selected household characteristics. The average monthly costs
per unit type under lease for the program, including portables, were as follows in April 2009.

April 2009
T o P P 9
1 bedroom 625 221 404
2 bedroom 779 235 544
3 bedroom 1073 299 774
4 bedroom 1280 273 1007
5 bedroom 1401 252 1149
6 bedroom 1500 205 1295
All units 822 244 578
2. Housing Production

The Authority has continued to cooperate with McDermott Properties LLC to cooperate on insuring
quality management and operation of Castlegate Apartments at 6925 W. 84" Way as a mixed income
affordable housing community of 504 units. Periodic coordination meetings are held between Authority
staff and the management team at Castlegate.

The Authority worked with a new private owner to facilitate and support their effort to acquire and
renovate the Yarrow Gardens apartment complex at 7912 Oberon Road. The City and the Authority
agreed to provide Section 8 Housing Choice Program Vouchers to mitigate the impact of displacement for
five existing residents at the complex in return for commitments by the new owner regarding
improvements and upgrades at the complex.

The Authority worked with a variety of local, county, and state entities to ensure the stable operation of
the Sheridan Ridge Apartments at 5275 W. 66" Avenue as affordable housing as a change in ownership
of the project was completed and to assure the repayment of loans provided by the City to assist in the
initial development of that housing resource.

The Authority worked with Rocky Mountain Housing Development Corporation which is the owner and
manager of the Willow Green affordable housing development at 6985 Sheridan Blvd. Both the City and
the Authority have explored options and actions to assure a high level of management and maintenance of
the complex.



3, Housing and Regional Cooperation

The Section 8 Program Supervisor and staff periodically continue to meet with representatives of other
metropolitan housing authorities to discuss common concerns and problems regarding administration of
the Section 8 Program through the informal Section 8 Users Group. Members of the Housing Authority
staff are members of the National Association of Housing and Redevelopment Officials (NAHRO). The
Director of the Authority was reappointed as a member of the National NAHRO Board of Governors and
has been appointed to the National NAHRO International Committee. The Director was also elected by
the Mountain Plains six state NAHRO Board to serve as Vice President for the regional International
Committee.

4, Stride

The Authority has continued to work closely with other Jefferson County housing providers, service
agencies, and private non-profit and profit motivated sponsors of Stride through which approved low and
moderate income households can receive a tailored program of assistance and services including housing,
child care, education, job training, and job placement that will allow them to become self sufficient. The
total number of Arvada Section 8 units committed to the Stride Program is 25.

The Program has had success in assisting clients in moving to self-sufficiency and the following two
summary cases are represent some results from this cooperative effort. It was the combination of the
work of Stride coupled with the Section 8 Program that allowed these parents to provide a stable, safe
home for their children while they received case management assistance to become financially self-
sufficient.

e Mark and Laura were enrolled in the Program and both completed job training programs. They
were both hired by the same company and each completed one full-year of stable, full-time
employment. This entitled them to receive their escrow account funds. Mark and Laura are now
free of all government assistance, including Section 8 Housing. They were recently honored at
Stride’s Annual Picnic for Successful Graduates.

e Norma, a single mother with one child without a high school degree, worked with Stride towards
getting her GED and obtaining employment. Norma did obtain full-time, stable employment for
a year and was also eligible to receive her escrow funds.

The Housing Authority applied for and was approved a self-sufficiency grant from HUD in the amount of
$38,122.00 for 2009 that will be provided to STRIDE to continue ongoing support the Authority has
provided to STRIDE since 1991. The Authority is monitoring its continuing relationship with Stride
regarding the termination of agreements to utilize Stride for self sufficiency programs by other housing
authorities.

The Authority continued its cooperative arrangement with Colorado Homeless Families to provide

Section 8 Housing Assistance Payments Program Vouchers as a preference to residents participating in
the self sufficiency program of that non-profit private homeless housing agency in Arvada.

5. Public Housing Agency Plan

There was a HUD requirement for public housing authorities receiving federal financial assistance that
they must prepare and submit for approval both five year and annual Public Housing Agency Plans. The
five year plan was completed and submitted in 2003. Alterations to this requirement by HUD resulted in
the termination of this requirement and the Authority did not prepare or submit a five year or annual
Public Housing Agency Plan as a result.



6. SEMAP

The Section 8§ Management Assessment Program (SEMAP) was implemented by HUD starting in 2000 to
measure the performance of housing agencies administering the Section 8 Housing Choice Voucher
Program. That system ranks housing agencies on a variety of indicators as to their performance.

The Authority was notified on April 7, 2009 it had achieved a SEMAP score of 90 percent (130 points out
of 145 possible) for its 2008 fiscal year which once again rated the Authority as a “High Performer.”

Since the Arvada Housing Authority received its first rating score of 93 for the fiscal year ending
December 31, 2000, the Housing Authority has consistently achieved SEMAP scores that designated it as

a "high performer” for seven out of the eight years from 2001 to 2008.

ARVADA SECTION 8 PROGRAM
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RECOMMENDED ACTIVITIES - 7/1/09 THROUGH 7/1/10

1. First priority has been and should remain the efficient operation of the Section 8 Housing Choice
Voucher Program.

2. Staff will continue to work with private developers and non-profit organizations to encourage and
support the construction or rehabilitation of quality dispersed low/moderate income housing in
the City.

3. Staff will continue with its active involvement in and encouragement of various housing related

organizations and regional programs. We will do this through appropriate agencies such as the
National Association of Housing and Redevelopment Officials and other related entities.



The Authority will actively work and participate with Stride or another entity as appropriate and
with the Colorado Homeless Families in providing housing assistance for self-sufficiency
programs through such groups.

The Authority will monitor its performance through the HUD SEMAP performance measuring
system and The Authority will closely monitor and respond to continuing Federal budget and
appropriations cutbacks impacting the Housing Choice Voucher Program in 2009 and future
years.



ARVADA HOUSING AUTHORITY
HOUSING AGENDA INFORMATION SHEET

RESOLUTION

Agenda No. VIIL 2. Housing Authority Meeting Date: June 1, 2009

Title: R-HA-09-01, A Resolution Authorizing an Agreement By and Between the Housing
Authority of the City of Arvada, Colorado, and STRIDE Relating to Program
Administration

Initiated by: Arvada Housing Authority

Action Proposed: Consideration of Resolution

Financial Impact: $38,122 This request is: One-time [X] On-going [ | Multi-year [

Funding Source: Type HUD Self Sufficiency Coordinator Grant Fund 10

Future associated costs requiring Authority actions: None [_]| Additional funds required [|

Information about the Project or Request:

The Authority works in cooperation with other Jefferson County housing agencies, service providers, and
private groups on a program through which low income individuals and families can become economically
self-sufficient and independent of government sponsored assistance programs for basic needs. Stride, of
which the Authority is a member, was created to do this. Stride is working to continue a cooperative effort
through which approved low income households work with case managers to assemble a tailored package
of housing assistance, day care, counseling, job training and job placement assistance to eventually allow
those households to become self-sufficient. Stride has encountered significant challenges in providing
these services and is in the process of expanding and modifying its services and clients to meet those
challenges. Stride remains committed to working with the Arvada Housing Authority in 2009 to provide
self sufficiency services and the Authority will monitor its progress and prospects through the year.

The Authority has provided funding in the following amounts for the effort for the calendar years indicated
since 1991 as follows:

$10,000 1991
$10,000 1992
$20,000 1993
$20,000 1994
$28,800 1995
$29,664 1996
$32,400 1997
$33,372 1998
$34,373 1999
$35,404 2000
$36,466 2001
$15,000 2003
$36,831 2004
$32,001 2005
$37,371 2006
$37,745 2007
$38,122 2008



The attached resolution approves an agreement from January 1, 2009 through December 31, 2009 and
authorizes a maximum contribution of $38,122.00.

Staff recommends adoption of R-HA-09-01,

Suggested Motion: Moved by

[ move that R-HA-09-01, A Resolution Authorizing an Agreement By and Between the Housing Authority
of the City of Arvada, Colorado, and STRIDE Relating to Program Administration, Be (approved)(rejected).

YES NO ABSENT



RESOLUTION NO. ___R-HA-09-01

A RESOLUTION AUTHORIZING AN AGREEMENT BY AND BETWEEN
THE HOUSING AUTHORITY OF THE CITY OF ARVADA, COLORADO,
AND STRIDE RELATING TO PROGRAM ADMINISTRATION

WHEREAS, the Arvada Housing Authority has cooperated with STRIDE to provide a
self sufficiency program for Arvada Housing Authority clients since 1991; and

WHEREAS, this cooperation has included the provision of funding to STRIDE for this
service since 1991.

NOW THEREFORE, BE IT RESOLVED BY THE HOUSING AUTHORITY OF THE
CITY OF ARVADA, COLORADO that:

1. The Chairman is authorized to sign and the secretary to attest, in form
approved by the City Attorney, an agreement, which is attached, by and
between the Arvada Housing Authority and STRIDE relating to program

administration.
2. This resolution shall be effective upon its approval by the Arvada Housing
Authority.
APPROVED AND ADOPTED this day of , 2009.

Robert Frie, Chairman

ATTEST:

Secretary

APPROVED AS TO FORM:

Christopher K. Daly, City Attorney
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